
From greater management visibility to project optimization and more, HGA’s solution helps 
clients make informed decisions –  more quickly and accurately than ever before.  

Our VistaTRAK™ decision support solution measures key performance metrics to allow you to make informed decisions and pro-
vide proactive problem solving solutions to help ensure that projects come in on time and within budget. HGA’s objective is to fa-
cilitate a decision-making process that delivers high-quality programs that are technically and environmentally sound, afforda-
ble, and completed on schedule. 

Our solution helps clients monitor and manage the overall picture and provides full transparency of project KPI’s, risks, key met-
rics, costs, resources, and work progress. The web-based system offers reporting dashboards and online document storage, as 
well as tools for earned value analysis, forecasting/trends, detailed scheduling, and risk/change management and control.  

                       Program Management 

Providing the insights needed to improve productivity, 
analytics and visibility 

Delivering on Commitments. 
Building Long-term Relationships 

Program to Project Tracking & Reporting  



                       Program Management 

With VistaTRAK, owners and operators take control of everything so they know what’s happening onsite, all the time. This sys-
tem puts quality control in the hand of the owners and operators, providing peace-of-mind for throughout the project lifecycle. 
When it comes to integrating multiple data sets with customizable reports and dashboards, the VistaTRAK solution improves 
the interpretation process by allowing users a complete view of everything.  

HGA’s VistaTRAK decision support solution includes a document repository and meeting space for project stakeholders. As part 
of VistaTRAK, our data storage solution will help manage and collaborate all required documentation into one online, central 
location. Through this solution, project stakeholders can collect and archive required documentation, participate in team dis-
cussions, view important announcements, and share team calendars anytime and anywhere from any computer or hand-held   
device. It is the only system in the country proven to manage, track, and report effectively while providing the most value for 
program implementation. 

We already have the tools in place to easily customize the system for your project needs. Websites for our past projects have 
been recognized at state and federal levels for their innovation and accessibility, and our methods are quickly setting a new 
industry standard. HGA’s VistaTRAK decision support solution was cited as a finding of merit by the Department of Housing 
and Urban Development (HUD) in the overall management and monitoring of the LA Hurricanes Katrina/Rita CDBG Disaster 
Recovery Program. 

Delivering on Commitments. 
Building Long-term Relationships 

Client Cost, Contractor Cost,  
Forecasts, Commitments,         
Expended / Actuals to Date 

ISO/Engineering Status              
Major Equipment /Materials 
Procurement 

Primavera P6 Project Schedules
– Critical Path/Milestones/
Lookahead Data 

Schedule 

Engineering /
Procurement 

Change/ 
Risk 

Cost  

Data Sources 

Change Management register  
-   Risk Management Data/
Status 

KPI Status-Cost, Schedule, Safety, 
Quality,  Engineering, Procure-
ment, Equipment, Field Progress 

Project 
Health 

Key Benefits 
 Greater Project & Management Visibility 
 Interactive, Program-Project Level Dashboards 
 Real-time Canned Reporting-Online 365/24/7 

 Online Project Document Storage 
 Increased Communication 
 Better Contractor Accountability 
 One-Stop Source for All Progress Tracking 
   & Reporting  

Providing the insights needed to improve productivity, 
analytics and visibility 



 

Intuitive interface provides greater                
management visibility 
Trend-Historical analysis 
Current progress & Path Forward 

Team sharing feature ensures timely interac-
tion for improved decision making 
Increase R.O.I. 
Mitigates Critical Risks 

Promotes increased accountability and                    
communication 

Online-Browser Access- one-stop source for all        
progress tracking and reporting 

Storage feature ensures all documentation     
resides in one location 

Fully customizable to fit your needs 
Canned reporting and data extract capability 

HGA’s Program Experience 

VistaTrak ensures that your project receives 
the cost and  project execution benefits of the 
following: 



Delivering on Commitments. 
Building Long-term Relationships 

LOUISIANA 

NEW YORK TEXAS 
Houston 

ALABAMA 
Birmingham 

Hunt, Guillot & Associates, LLC 
603 Reynolds Drive, Ruston, LA. 71270 

866.255.6825 
www.hga-llc.com 

Hunt, Guillot & Associates (HGA) provides highly competent engineering and project management services to the refining, chemi-
cal, natural gas, pulp and paper, and wood products industries. HGA also provides nationwide, on-site staffing services for our 
clients. We work closely with our clients from conception to start-up of each project to ensure that their specific objectives are 
met within budget and on schedule.  

For more information on how HGA can help you with your next project, contact your HGA representative, email  info@hga.com 
or visit www.hga-llc.com. 

Ruston     Baton Rouge      Shreveport    New Orleans     Lake Charles 

New York City      Kingston 

Staffing Engineering Program 
Management 

Pipelines 

Founded 1997 
12 Offices 
Louisiana based 
400+ Employees 
Large Program/Project Experience 
Engineering– All Disciplines 
Industries Served 
Large Public Infrastructure 
Chemical 
Oil and Gas 
Refining 
Manufacturing 
Utilities 

ENR Top 500-No. 198 
ENR Program Management No. 30 
Zweig Group Hot Firm List No. 8 
INC 5000 Fastest Growing Private 

Company 

Project Locations 
Office Locations 


